PLACER COUNTY

OFFICE OF EMERGENCY SERVICES
MEMORANDUM
To: Honorable Board of Supervisors

From: Thomas Miller, County Executive Officer
by: Rui Cunha, Program Manager

Date: March 10, 2009

Subject: Accept 2 Homeiand Security Grant Program award of $783,686 for Federal
Fiscal Year 2008 and approve the requisite Budget Revision

ACTION REQUESTED

That your Board accept the Momeland Security Grant Pregram (HSGP)} award of $783,686 for
Federal Fiscal Year 2008 and approve the requisite Budget Revision.

BACKGROUND

On September, 23, 2008 your Board approved submission of a grant application to the
Governor's Office of Homeland Security (now California Emergency Management Agency (CAL
EMA)) for Federal Fiscal Year 2008. Placer County's grant application was subsequentiy
approved by CAL EMA on October 22, 2008.

Disposition of the grant award was approved by the HSGP Approval Authority, a board
comprising the Sherriff, the Public Heatth Officer, the Police Chief of Rocklin, the Fire Chief of
Penryn and Newcastle and the Fire Chief of Roseville. It is allocated, in entirety, to projects and
functions listed in the application all of which provide suppert to County and City public safety
departments ang agencies (fire, law and emergency medical services) in the functional areas of
equipment, planning, training and program management. (Application extract attached)

FISCAL IMPAGCT

The HSGP award provides $783.686 for equipment, planning, training and program
management and will be allocated to the budget of the Office of Emergency Services which
manages implementation of the pregram. There is no maich required. There is no impact to
the Generai Fund.

Attachments

Grant Award Letter
Application Extract



OFFICE OF HOMELAND SECURITY

October 22, 2008

Mr. Rui Cunha

Placer County

2968 Richardson Drve
Auburn, Ca 95603

SUBJECT: NOTIFICATION OF SUBGRANTEE APPLICATION APPROVAL
FY 2008 Homeland Security Grant Program (HSGE)
Girant #2008-0006, OLS ID4 06100000
Subgrantee Performance Period: October 22, 2008 to May 31, 2011

Dear Mr. Cunha:

The Governor's Office of Homeland Security (OHS) has approved your FY 08 Homeland Secunty Grant
Program (HSGP) application in the amount of $783,686. As of the date of this letter you may request
reimbursement ot advance of eligible grant expenditures using the OHS financial management forms
warkbook available at WWW.OHS.CA.GOV,

During the grant application review process, an OHS representative has reviewed and approved your FY(8
HSGP application. As a result of this review, some of your funded projects may have been assigned
performance milestones shorter than the subgrant performance penod stated above, Performance
milestones will be used by OHS to both determine the appropriaie date to disencumber funds awarded
under this grant and re-direct them to other needs across the State and as indicators of performance and
prant management capacity in future competitive grant applications.

Performance Milestones;

' A ENHANCE CO TACTICAL COMMS/SPEC TEAMS/RADIOS- DDA INVEST  PSC/FS $138,105 05/31/10
C REGIONAL DATA SHARING EQUIPMENT LE S256,000 0573109
B ENHANCE & IMPROVE SPECIAL TEAMS EQUIPMENT LEHM/FS 213,000 PENDING

Additionally, Aviation/Watercrafl requests, Establish/Enhance Emergency Operations Center (EQC)
projects and sole source procurement requests will require additional approvals from OHS. For that reason
Project B is not approved at this time, pending receipt of required supplemental documentation and/or
approval from DHS. Subgrantees must cblain written approval for these activities prier to incusring any
costs, n order to be reimbursed for any related costs under this grant,

COVERNOR ARMOLD SCHWARZENEGGER = DIRECTOR MATT BETTENHAUSEN
OFFICE OF THE GOVERNOR, SACRAMENTO, CALIFORNIA 95814
(%06} 324-8%08 « FAX (916) 323-9633



Mr. Rui Cunha -2- October 22, 2008

Subgrantees are required to obtain a performance bond for any equipment itemn over $250,000, for any
vehicle, aviation, or watercraft (regardless of the cost) financed with homeland secunty dollars.

Fellowing acceptance of this award, you must enter your grant information into the US Office of Grants and
Training, Grant Reporting Tool (GRT), during the December 2008 Biannual Strategy Implementation
Report (BSIR) penied. The GRT can be accessed online at HITPS:/WWW . REPCRTING.ODP.DHS .GOV/.
Semi-annual perfermance reports must be prepared and subrmtted to OHS via the GRT for the duration of
the grant pertod or until afl activities are completed and the grant 1s formally closed. Failure to submit
performance reports could result in grant reduction, termination, or suspension.

This grant is subject to all policies and provisions of the Federal Single Audit Act of 1984 and the Single
Audit Act Amendments of 1956, Any funds received in excess of current needs, approved amounts, or

those found owed as 2 result of a final review or audit, must be refunded to the State within 30 days upon
receipt of an invoice from GHS.

For further assistance, please feel free to contact your OHS prog,ram representative or the Grant
Management Section at (916) 322-9228,

Sincerely,

=

MATTHEW BETTENHAUSEN
Director

54/



GRANT APPLICATION EXTRACT

Federal Fiscal Year 2008
Homeland Security Grant Program

Application Extract

Funds Allocation Percentages/Funding — Total Funding: $783,686

Solution Area %Allocation $ Amount

o

Planning 23% $ 174,702
To hire consultants to do GIS data, web programming, and updating
emergency operations plans

Training 10% $ 78,368

Covers costs of attendance at Department of Homeland Security approved
training. Covers course costs, travel, meals, etc. as well as backfill and
overtime. 10% is a mandatory program minimum requirement.

Equipment 64% $507,105

As indicated below. Ht is expected that funding will totally cover all items
listed other than the Data Sharing item. However, that project is easily
scalable, and any funds received in excess of $600,000 will be added to it.

item Cost Resp Agency
o Base Stations, Radio $ 28,000 County Admin Ser
o Repeaters (2} $ 39,000 County Admin Ser
o Bomb Suits (2) $ 51,000 Roseville PFD EQD Team
o Hazmat Level A Suits $ 11,000 Truckee FPD Hazmat Tm
o Hazmat Level A Suits $ 8,000 Placer County Fire Hazmat
o Rescue Gear $ 10,000  Sheriff's Office (PCSO)
o Explosives Container $ 3,500 Lincoin PD
o Swift Water Rescue Equip $ 13,000 North Tahoe FPD
o Hazmat Tools $ 7500 Placer County Fire
o Part per Billion Monitor $ 9,000 Roseville Hazmat Team
o 800 MHz Radios (20) $ 51,000 Roseville FD
o Regional Data Sharing/Modems  $256,000 PCSQ and City PD’s
o Radios, Portable $ 20,105 District Attorney
o Mgmt & Admin 03% $ 23,511

(Limited to 3% of award)

GRANT APPLICATION EXTRACT

FAQ



FOR CASH TRANSFERS & PESERVE CAMCELLATIONS PLEASE PRO DT Tl FONLOWSAS

Fund/subfund - OCA - PCA - /1 - Sub L

PLACER COUNTY

BUDGET REVISION

FAS DOCUMENT NG,

: S TORALON u
POST DATE: C,ash Tronsfer Required J L’/ Audltor-Controller
[:‘ECT ?:;‘: Tolal § Amaunt oAt s Reserve Cancellation Requagiﬁ 'F-;':d’ ﬁ_ﬁ? County Executlve
0? BRJ ] '598*?7200 7 Establish Reserve Requiredl Board of Supervisors
ESTIMATELD REVENUE ADJU APPROPRIATION ADJUSTMENT
o | Ve | ner Fune ocA Fea onia AMGUNT ol | e | e | ena ous | erou | rroson AMGLNT
0% | 004 HIMGMT 7495 783.686.00 % 09 014 100 2555 75,203.00
07 |04 100 2840 404,188.00
07 | 018 100 5550 14,000.00
09 |CIB 100 5840 284,2%5.00
0% (014 100 2840 15,800.00
0% 1020 100 5002 15,800.00
783.684.00 TOTAL B815,284.00

REASODN FOR REVISION:

10 incregse Revenues and Expenditures in Appn 22310 [OES) and Appn 22160 (Fire} for 2008 Homeland 3ecurity Grant,

Disfobution: DRIGENAL O™LY lo dudlor

Prepored by

|‘---"
Kirn m. Devis W Ext 4623

Cepartment Head (ﬁ—h é—x__ C/.:Ju\_._u__ /\.;f,_._ Tku_ H -AI__:
i

Board of Supervisors

Dale:
Fage:

Budgel Revision #

2724109

FilR IMDIVIDUAAL DEPT LUISE

Rev 11 7has2004
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